OFFICIAL PROCEEDINGS

Dunn County Board of Supervisors

August 28, 2024 SESSION

The County Board of Supervisors of Dunn County met in special session in person and on
Wednesday, August 28, 2024 at 5:30 p.m. Chair McCullough called the Board to order. The
Board recited the Pledge of Allegiance to the Flag. The clerk and called the roll. Supervisors
Berndt and Gilbert were excused. All remaining supervisors were present in person.

REPORT NO. 37

County Administration presented the 2025 Proposed County Budget Information. General
introductions were done by County Manager Kris Korpela. Chief Financial Officer Beata Haug
provided an overview of the budget process. County Clerk Andrew Mercil presented a scenario on
identifying County Services. Assistant County Manager Dan Dunbar presented on how property
taxes/tax bills work as well as Capital Improvement Projects and Alternative Energies planning.
CFO Beata Haug reviewed borrowing strategies. Highway Commissioner Dustin Binder presented
on highway funding and planning. Human Resource Director Jena Nutter presented on workforce
demographics. The County Manager, County Clerk, Assistant County Manager, HR Director, and
CFO lead an exercise looking at options for funding to provide a direction for budget preparation.

ANNOUNCEMENTS
Announcements were made from the floor. Chair McCullough declared the meeting
adjourned at 9:15p.m.

Respectfully submitted,
ANDREW MERCIL
DUNN COUNTY CLERK



