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Objectives

Discuss the development of the US healthcare system

Understand the current state of healthcare as an industry in the US

Consider possible future developments



Oberlander J. N Engl J Med 2012;367:585-590.

Timeline — A Century of Health Care Reform in the United 

States.







Pre WWII

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://onhealthtech.blogspot.com/2010/10/dismantling-cottage-industry.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


1940s & 50s

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.flickr.com/photos/profzucker/23905065123/in/photostream/
https://creativecommons.org/licenses/by-nc-sa/3.0/


1960s & 70s



1980s & 1990s

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://butismileanyway.com/2018/08/14/the-one-where-doogie-howzer-indian-edition-almost-delivered-my-baby-birthstories/
https://creativecommons.org/licenses/by-nc-sa/3.0/


1990s & 2000s



Today





Medicare & Medicaid



Premiums paid to health insurance companies rising.

In 2022, the CPI for hospital and physician care rose 3.4% 
and 1.8% while health insurance prices rose a whopping 

20.6% (KFF)www.wha.org 16
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Delivering Care in a Challenging Environment
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2023
Top Member Concerns
• Workforce

• Health care cost and 
inflation pressures

• Funding, reimbursement

• Long-Term Care 

• Behavioral health

• Weakness of public 
health infrastructure

• Politics are even more 
partisan and divided

“Insurance company UnitedHealth Group 
reported a 5700% increase in outpatient 
telehealth health visits from 2019 through 
the second quarter of 2021, more than 
offsetting a 55% decrease in office-based 

visits. The total number of visits grew 
by 26% during the period. – 8/25/22. 
• 46% increase in visits to counselors and 

therapists
• 30% increase to clinical social workers
• 10% to psychiatrist and psychologists

COVID exacerbated and 
accelerated existing 

challenges and weaknesses, 
putting them all on the 

table at the same time …



Health Care Stuck in the Middle of 
Competing Priorities, Politics and Agendas
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Reduce costs Increase access

Increase qualityReduce costs

Be community safety netReduce costs

Increase workforceReduce costs

“Pandemic served as a stress test for 
public’s trust in US health care 
system”
• 48% said the pandemic eroded their confidence in our 

health care system.
• Vacillating directives
• Lack of federal, state and local coordination
• Hospitals have been caught in the middle
• Health care went from heroes to villains.



Reduce Regulatory Burden
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The conversion from 
paper to electronic 

requires more time from 
the workforce .

n

Face 
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Post-EHR
n

Face 
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The average-size U.S. 
hospital devotes 59 FTEs 
to regulatory compliance.

The entire UK visit is 
shorter than the time 
US physicians spend in 

the EHR.





Cost & Quality

23

Rhetoric 
vs 

Reality



MCHS Red Cedar

✓The Joint Commission 
Certified

✓Level VI Trauma 
Certified

✓CMS 5 Star

✓Top 20 Critical Access 
– Chartis Center for 
Rural Health

✓Magnet
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Future



Themes

• Workforce
• Team Based

• Train or Recruit

• Consumerism

• Delivery System
• Mergers

• Payment Models
• Value Based

• Information Technology
• Virtual 

This Photo by Unknown Author is licensed under CC BY

https://www.bmj.com/content/370/bmj.m3164
https://creativecommons.org/licenses/by/3.0/


MCHS Red Cedar

• Outpatient
• Primary Care

• Growth in select services

• Hospital
• Progressive Care

• Inpatient & Transitional Care

• Emergency Department

• Surgical & Procedural
• Outpatient procedures
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QUESTIONS 
& ANSWERS
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