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Component Scores
CHRONIC ABSENTEEISM Score: 86.2 GRADUATION Score: 94.1
Score is 100 minus the multi-year average chronic absenteeism rate Average of 2020-21's 4- and 7-year cohort rates.

— the percentage of students who missed more than 10% of school
days — so a higher score is better.
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Truancy Process

e Automated Communication Home
o Daily

3 and 5 day emails

118 Meetings

Pre-Truancy Meetings (w/ DCHS)

School Referral

Intake Meeting (w/ DCHS)

oo
O

SW#L D'W{YWI'OJ‘ i (M
Menomonie Area

-

- Per Wis. Stat. 118.16(5), attempt to meet with

Dunn County Truancy Process

Youth having attendance issues/patterns:
Youth with previous

family to remedy attendance issues. truancy order:

v

If attempts are not
successful, then...

¥

(Optional)
Pre-truancy Meeting
Run by DCHS Social

Worker
* Process should start upon
reaching 5 unexcused
absences.

\

School Referral to DCHS >3
5+ days per semester

v

Intake with Family I
OR OR OR
Immediately / \ Approx. 2-4 weeks
Connzel Deferred Truancy Juvenile
i Prosecution Court Court
reement No regular Petition Filed
\ Releane L;:gomm-lyw j time frame l 9 months — 1+ ycar j

Dunn County Truancy Committee | Adopted 5/12/15



Menomonie High School

e Communication...Lots!
o Solution Based
e Collaborative Efforts
o Weekly Meetings w/ Student
Services
Bi-weekly YRT meetings
m  Mentor Chippewa
m Machine Shed
DCHS - Tracy Erickson
Judge Mayer
Officer Zassenhaus - Youth
Service Officer
e District Goals

o Programming Options Senool Digtrict of @
o Relationship Mapping Menomonie Area
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Continued Growth

Be Proactive!

©)

O

O

Knowledge amongst the Elementary levels
Dr. Zydowsky - Attendance Matters
(School Crossings/Blog)

Additional Collaborative Efforts

Community based resources

SEL programming

O

Mental Health Resources

m School

m  Community

District Alignment

O

Strategic Plan

Menomonie Area

www.sdmaonline.com

DSTRICTWEBSTTE
O]

Strategic Plan 2019-2024

PILLAR 1
Gareer, College
and Life Ready

Graduates

Wewill ensure that
allstudents willbe.

prepared or success
upon graduation.

®

215t Century Learning.

Personalized an
Differentiated Instruction

Academic and Career
Pathways for Relevance
and Engagement.

@

o Geateaprofleofa
Graduate and employ it to
increase understanding of
and commitment o graduate

academic and caeer plan (ACP)
for ach student o successfully
transition upon graduation.
 Allstudents il have.
personalzed collegel

based learning
experiences (eg. intemship,
<o-op oppartunity,job
shadow, Career andTechnical
Student Organizations (CTSO),
dualcredit,simulation) by
graduation.

o megte 2t
throughout the curric
s
ieracy sl

e sders g

eomoting dokal i

PILLAR 2
Student Social
and Emotional
Wellness

COMMITMENT
Weill assistallstudents
tobe healthy and well,s0
theycanlearn,thive, and

reach theirgoals.

STRATEGIES

Social Emational Learning
(SEL) Curriculum

Professional Development
for Staff

Mental Health Services
and Resources

ACTIONS / DELIVERABLES
© Implement K12 SEL
curiculum with common
expectationsfor instructional
delvery atallevels.

» Provide personaized
supports foral leamers.

o Provide
sustained, and ongoing SEL
professional development for
allfacultyand staf.

‘@ Bea strong condlitfor

adearer pathvay to atain
services.

PILLAR 3

OurTalented
Workforce

Wewill ensure ourstaffis

engaged, valued, andable

tosupportourstudentsto
reach their goas.

(O]

Hirng and Retaining
High-Quality Staff

Professional Development.

Employee Engagement.
and Recognition

®

© Leverage annua stffing
planto hire staff that meet the
changing needs of students
and community.

Expand master's degree.
cahortwith UW-Stout,

© Expand mentoring program.

 Review compensation
plans using three-year ycle
tomaintain competitve
employee salary/benefits.

‘Address substiute teacher
avalabiity and recogniton.
 Formalize the PD planning
process thatinvoives and.
ensagesalsafin dentiyng

iated P interests and.

—l

 Focus PDin keyareas:

differentiated learning.

© Increase employee
engagement.

PILLAR 4
Parentand
Community
Partnerships

N
PILLAR 5

Fadlities and
Operations

Wewill ensure we
arestewards of our
community's resources
while offering efiient
and effective learning
spacesfor students

O]

Maintain and Enhancea
Safe Learning and Working
Environment

Maintain Buildings
and Grounds

215t Century Learning Spaces

T Tr—
at Oaklawn y
School, Men;

Mo School .mu Knapp
Elementary

© Taffc study/analysis
conducted at schools

and Oaldaun Eementary.

School.

o Implement energy

management poliy.

o Allocate resources to

implement 30-Year

Maintenance Plan

* Update 30-Year

Maintenance Plan.

* Greatea faciity plan

toldentiy future facity
ed on enroliment

site) and
et

The School District of Menomonie Area, by embracing the unique needs and using the strengths of our diverse community,

is dedicated to preparing ALL students to become lifelong learners, cari

®e®

individuals, and responsible citizens.

please visit:

o . ic pi



